Intercultural Navigator Glossary – how we define what

Leadership

Leadership is the ability to guide yourself and others through a landscape and to develop a common understanding of goals and processes. Leadership means to realize easily which actions will help to overcome the next hurdle at the spur of the moment.

Our understanding of leadership has a strong focus on effect: Does a leading team manage to guide a team of co-workers to effective, efficient and motivated collaboration as directly as possible? To the land where collaboration is easy, where the common development of strategies is full of relish, and where meaningful projects are being implemented? Leadership can be effective or nebulous and thus energy-consuming for all involved.

Responsible leadership is flexible and aims at growth (see below how we define "growth"). To develop leadership means to perceive and observe accurately, to live according to your values and to develop and connect cultures.

Decision ethics

As leaders we have to make decisions. We always strain to achieve the best solution for all people involved. We acknowledge the words of a former North American Native Chief: Leadership means to ask yourself prior to every decision: Is it good for me? Is it good for the others? And is it good for the next 7 generations?

Value-based leadership

Leadership means to live certain values consciously, and to create an environment with those values that enables ourselves and others to learn and grow easily and eagerly.

We conceptualise leadership as a "subject-subject" relationship, in which leader and co-worker meet with mutual respect and at the same level – independent from hierarchies and as partners in the quest for the optimal solution.

Warrior or adventurer

We do not see leadership in a martial sense, i.e. as an encumbering task, but as a challenging adventure in which we keep surprising and de-veloping ourselves and others.

Leadership means to take the responsibility seriously and to develop the optimal lightness in a team. We understand leadership as the task to elicit the best in everybody and to create meaning.

Leadership as a craft

We assume that leadership is a craft which we can all learn if we want to. Here, too, the image of de-velopment lies at the heart of our definition of leadership: People have the disposition to lead (themselves and others). For some it is easier to lead others, while the talents of others have taken different shapes. For the latter, leadership can be seen as the leading of themselves, which they, too, can develop to be able to work with themselves and others in a satisfying manner.

De-velopment requires fertile ground, ideal climatic conditions and, above all, good care (of attitudes, values and principles). People can grow and decide which talents and skills they want to de-velop, practice or refine.

Flexibility and endurance/fitness

We assume that leaders should adhere to ambitious goals, even if – as is usually the case – considerable resistance is met. Flexibility and mobility, but also endurance and fitness are central to reach your aims and to choose the optimal way to get there. This means to know or develop and use an alternative method easily – to use a footpath when the highway is blocked by a congestion. Flexibility is important on a mental as well as on a physical level, as our body stores emotions of past experiences. Past emotions leave traces in our bodies, for example in the form of tensions or accumulations, which can confine us drastically.

Therefore, physical and mental mobility and endurance trainings are important to enable leaders to reach the Land of Light Solutions easily and by using all available resources. This is why bodywork forms an integral part of our leadership trainings.

Cultures

Our definition of culture is very broad: A culture is a sum of values which are being lived and re-created consciously or sub-consciously by groups of people. Cultures are perceived, defined and interpreted very differently, depending on who is looking at them. Cultures can, for instance, be ethnic cultures, organisation or company cultures or generational cultures.

intercultural

Intercultural to us is that which connects cultures, that which encompasses more than one culture. Intercultural competence is the ability to build bridges, to create a common understanding between two or more cultures. Central to intercultural work is the ability to create acceptance and credibility in a group to achieve optimal connectivity. This connectivity forms the ground upon which a common understanding and language can be built.

Navigation

In these days, leaders have to be able to orientate themselves afresh daily. In order to do so they need a clear view of the ideal route and a good assessment of their own strengths. A navigator has to be able to perceive the landscape around her with fresh eyes time and again, and has to compare her perceptions with her map and sense of orientation. Every landscape has special qualities that can be used for a project or expedition.

Each time a leader contemplates the changing landscape, she reflects her present ideas and images, attitudes, judgments and prejudices in the face of this landscape, and adjusts them to create new ways of dealing with herself and others. To navigate is to un-learn and at the same time to build upon existing knowledge. Particularly intense experiences often create narrow lenses through which we perceive the world, obstructing a clear view at the current situation.

Change and development processes

We see life as a de-velopment process. This means that people have resources and dispositions in them which they de-velop as they grow. This challenges different people to various degrees, depending – among other things – on our characters, our personal histories and on our socio-economic and cultural environment.

Growth is an organic process on all levels – physical/concrete, mental, emotional and spiritual. Growth does not only mean bigger, faster, more. Rather, to grow means to mature, to clarify, to crystallize important aspects or perspectives. To let go of old, redundant forms, just like the snake moults.

To grow also means to find a balance. In nature we can witness growth in plants and animals, in slower form also in minerals. It is a process between build-up, renewing energy, creating new things, consolidating what has been achieved, remaining vulnerable, taking breath. Gathering strength and growing on, producing fruit and seeds, shrugging off and burying superfluous structures, as this is how to create space for new life.

Accordingly we see development processes as constant processes of learning and growth. In order to be able to create common new grounds, it is thereby important to acknowledge and savour the history of an enterprise

Process design as leadership task

The design of change processes is a central leadership task. How can we find optimal ways of working for all people involved? Optimal means as light and effective as possible, as much depth as necessary, always watching out for the good aspect in processes. This is how disrupting elements can be detected and adequate behaviour developed. Changes in organisations and enterprises or communities require the integration of all people involved in a process. This cannot always happen on a radically democratic basis – however, all crucial stakeholder groups have to be included in order to create acceptable and sustainable solutions for all.

Know-How

Know-how is the knowledge of how models, methods, abilities and skills are best applied to effect a positive change in any given situation. Know-how: this is practical, lively and active knowledge which is fully functional and implementable. Our knowledge backpack should be light so we can travel joyfully. Accordingly, we continuously keep putting models and theories to practice, and only keep on board that which stands the test.

Levels of learning 

Intercultural Navigators learn on three levels: 1. Reflecting experience – this level is about recognizing your patterns and principles, values and relevant insights. 2. Concrete know-how – relevant models and instruments for leadership in a constantly changing environment. 3. The application of the gained insights in a practical project in order to experience the transfer from theory to practice.

Projects that are impressive and make sense

Projects are important fields of experimentation, but also exciting playgrounds. Your project should impress yourself – if possible positively and joyfully. The project you will implement in our program is not primarily about success of the project but rather about success of learning, about sharpening your senses and about the daily delight and pleasure to be working on a significant and meaningful project. This releases powers that help you on.

Often a shipwrecked project that is carefully evaluated is a more meaningful learning success than a project that is judged to be an economic and social success. Often participants of successful projects do not know why they have been successful.
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